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The Importance of a Business Plan

As a small business you will§
constantly hear that you must
always have an up-to-date |
business plan. Why? What is the &
benefit of having a current® ™
business plan? What is it for? ¢

A business plan is the most
essential tool for any business.
The definition of a business plan,
taken from
(www.sba.gov), is “a comprehensive
planning document which clearly
describes the business developmental
objective of an existing or proposed
business.... The plan outlines what and
how and from where the resources
needed to accomplish the objective will
be obtained and utilized.” It is basically
a game plan for your business which
sets forth your goals and outlines how
you plan to accomplish them.

.

ey
the SBA website

Your business plan is something you
should write yourself. This is because
the process of writing your business
plan will provide you with crucial insight
into your business, as you will need to
consider all aspects of the business and
confront and address the threats and
dangers your business might encounter.

One thing to keep in mind while writing
your business plan is who will be
reading it. Your plan will be used as a
basis for making decisions by bank
managers, investors, advisors, yourself
and your colleagues. Your business
plan needs to be clear, precise and
logical.

There are four basic components
.. of any business plan. Those
' components are:

=47 eDescription of the Business
eMarketing Plan
eOrganization Plan

«-9 eFinancial Plan

The description of your business
includes the type of business, the
products or services offered and the
location of your business. The next
section is the marketing plan. You will
provide a market analysis where you
discuss potential customers,
competition and market size. The
organization plan section discusses the
overall management of the business.
Who will manage what aspects of the
business and how it will be done. This
is where you will include your
organizational chart. The final section is
the financial plan. Here you set forth
your start-up and operating costs as
well as your cash flow projections. This
is the section the majority of your
readers will be most interested in.
Make sure it is accurate and realistic.

With the instability of the economy, you
should make writing your business plan
and reviewing and updating it annually a
priority. Your business plan is the most
valuable tool for the stability and
survival of your company. For more
information on business plans or if you
would like assistance, contact Amy
Stewart at (207) 942-6389.

-
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2007 Maine Business Matchmaker Success!!!

The 2007 Maine Business Matchmaker, held at the Augusta
Civic Center on November 1%, was a definite success.
Small businesses, prime contractors and government
agencies came from all over the state to participate in the
event. Their goal: to make a match, a business match.

At 8:00 am the doors opened and representatives from 71
small businesses entered the Matchmaker meeting room to
sign up for time slots with the prime contractors and
government agencies they wished to meet. Opening
remarks were given by MaineDOT Commissioner David
Cole and Sandy Blitz, Regional Administrator for the SBA’s
New England Region I. Congressional letters were read
from Senator Olympia Snowe, Congressman Tom Allen and
Congressman Michael Michaud.

Meetings began promptly at 9:00 am. 20 prime contractors and government agencies participated
in the event. Among the 71 small businesses that attended, 14 of those small businesses were
DBEs: Ganneston Construction Corp., Good Deeds, Inc., iCST, KAPPA Mapping, Inc., Lapchick
Creative, Maine Rebar Services, Project Staffing, Inc., McLaughlin & McLaughlin, New Form
Supply, Norpine Landscape, Inc., Northstar Hydro, Inc., Rosengren Landscaping and Spill Free Oil
Drainage Systems, Inc. Approximately 430 formal meetings and many impromptu get togethers
took place, creating limitless potential business opportunities for small business participants.

There were two guest speakers at lunchtime, Senator Susan Collins and
T Stacey Morrison, owner of Ganneston Construction Corp., a certified DBE. A

. H prerecorded speech by Senator Collins was shown where she discussed the
Services (DBE S/S) 8 importance of matchmaker events as well as the DBE Supportive Services
Contact 3l program. Senator Collins explained, “Matchmaker events, such as this one,
Information: M provide the opportunities to make the connections that can lead to success....
: # The matches are here to be made, but as you all know there are always
A PR 2R challenges to achieving success. The rules and regulations for contracting
DAL EE LIS, with government agencies are often strict, cumbersome and unfamiliar;
' @ Amy Stewart - particularly to many small businesses. In addition, prime contractors and
. Project Manager : agencies alike often have difficulty fulfilling their requirements to utilize small
Ext. 3245 i businesses. The Procurement Technical Assistance Center and DBE
e X8 Supportive Services play critical roles in facilitating matches by connecting

8 ' small businesses with prime contractors and state and local and federal
: o Rachael Cunliffe - : EEETINIGN

Project Assistant
Ext. 3249 i Stacey Morrison then spoke about being a DBE and doing contract work with
e -8 the government. “If you are a woman owned business or a minority, get
8 certified as a DBE through the MDOT and also look into the SBA programs
DBE S/S Site - 8 that you may qualify for. While there are not federally mandated requirements
AATAET G RTS8  to use you as a subcontractor or prime, there are goals and set asides for
HUBZone, small, minority-, woman-, and disabled veteran- owned
Maine DOT Site - # enterprises, all of which are opportunites | have experienced....

www.maine.gov/mdot Professionalism and integrity are my basic principles. | support my principles

.
NSeescsevesvesvesvesvesvRsenaen ..

Continued on page 3
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by becoming more knowledgeable (through education, mentoring and
leadership programs) and caring for myself (managing emotions and stress,
taking time for family and friends)....You can make it happen!”

Many new contacts were made and new business relationships were
established. | encourage each of you to follow up with the contacts you made
and continue to make contact with additional prime contractors and other small ||
businesses to generate the potential for new business opportunities.

(ongratulations to Qur Newly Certified DBEs!

Dalton & Reilly, Inc. of Eastport, ME SpillFree Oil Drainage Products, LLC of Bangor, ME
Contact: Ann Dalton ! Phone: (207) 853-2345 Contact: Priscilla Morin ! Phone: (207) 848-5858

Events & Educational Opportunities

01 12- ++#3IBR! 2(365%T!12+#' T#I=l ++#34 ' 55(7
Cost: $30 Maine SBDC

Successful Negotiations:
“Getting to Yes”

Thursday, 8:15amto

(includes coffee, _
lunch & materials) Jan. 10,2008  4:30 PM

State Office,
Portland

Web Training: Connecting with Contractors Jan.2008  More info to follow via email

Web Training: What to Expect in a "# 3! %&!$ (!

Jan. 2008 More info to follow via email

Subcontract *4l H#- ]
Cost: $10 _ Women Work / 0112+ +#38(!
Your True Overhead Rate  (incudes lunch& Satz‘gd%bs 102'90003m 0 and Community, | N UENE C I
materials) an. o, v pm Augusta al, #- 1)&6(1&" !
7-5 (745 718&<#-4
For more information visit our website at www.mainedbe.org $)8 4% (1%&"1=#1411<( 4 3

&TTHA, #- 1&' =I, #- 3!
14) (3M+ +#34 "' 58(7 <- 75( 773%#4 &%2 @,!

. 24$ &N8AABIEFGAH3!
One-on-One Intensive 4

Visit MaineBusinessWorks at www.mainebusinessworks.org (click on training) for
opportunities that may interest you.

For even more opportunities, visit the SBA Online Courses site at
www.sba.gov/services/training/onlinecourses/index.html

Find something? Consider a request to get pre-approved for tuition reimbursement if a
course will assist you with your business needs.
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Upcoming MDOT Projects

J KL =(317 =6(3457@(' 4N 7#:INCONDPR

2 4 '4 SHAHEASHA 3EHITITI2 -+ +F3TUV)(! "84 TA<5=1+8&IME( TIV&'# AH3@ & !
<(1+-3998& 7( =!+3H314#IN 18=6(3455;1=& 4 I;56('#'14) (V'H# HYAH#I%K'A 3QEH3TS!

=I
/231( -| JOXVR Y -'5%5+&%3 ! Z#%Eb#'| [ #3WV, +(
1/9/08 | 012679.00 Cumberland Route 26/100 Bridge Replacement
1/9/08 | tr20070119 Statewide Statewide Tree Removal by
Task Order
. Multi-use Trail
1/11/08 | 1022630 | Scarborough-Old | Old Eastern Railroad | i ciion (Locally
Orchard Beach Corridor "
Administered)

For additional information on these and other projects go to:
http://www.state.me.us/mdot/comprehensive-list-projects/project-information.php!
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